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Ladies and Gentlemen

I would like to welcome everyone to the second and final day of our first Human Resource Conference. We really appreciate your presence. This demonstrates the value you attach to HR issues and your commitment to help enhance HR practices within the Industry.
Yesterday, we had the opportunity to listen to brilliant presentations from our resource persons and I have no doubts that we are going to hear same today. I am very certain that, as you did yesterday, you would participate in the discussions that will ensue after our resource persons have made their presentations. 
Ladies and Gentlemen, we all know that the human resource of a company and a nation at large is its greatest asset. However, the human resource value can not be realized until there are deliberate attempts to harness their potentials and skills for use in our various companies. I have always believed that Ghanaians are very industrious and hard working, but one often finds that our HR policies stifle their growth and kills their initiatives.
In the Mining Industry, and indeed all industries, there is a huge challenge of ensuring continued labour productivity. We often find that within the first year of ones employment, his/her productivity is very high, but then decreases in subsequent years. Have you ever asked yourself why?

Ladies and Gentlemen, every mine has a life span. But this does not mean after mine closure the people we employ should sit in their homes idle – remember, the devil finds work for the idle hands. As heads of our companies, HR practitioners and union members, we should encourage initiatives to improve the mobility of workers by developing a well-trained workforce with transferable skills that are recognized inside and outside the industry. When we sit at the negotiation table, our interest should not only be in demanding increment in salaries, but also in opportunities to upgrade ourselves and acquire skills in areas outside our present career path.
In the next hour, we are going to hear two resource persons deliver presentations on how we could ensure continued labour productivity during and after mining through a health model and an alternative employment skills acquisition. Without wasting much time, I would like to introduce our first resource person.
