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1.
Theory of Leadership

· 25 Minutes on theory and practice of leadership!

· Apology that I have to return and be at GIMPA by 5 p.m. today as I am a host to one of the Gurus and pioneers of modern studies in Leadership, Prof. John Adair.

· As a result I am leaving after my presentation and will not be with you for lunch and the interactions.

2.
Theory of Leadership

· While leadership practice is as old as mankind, much of the theory has been developed in recent times. 

· The classics: Plato and Aristotle.

· The mediavals: Machiavelli and The Social Contractors. 

· Ninety percent of leadership literature is in last 50 years.

· Emerging consensus.

(a) Leadership as a distinct phenomenon from Management.

(b) Leadership is an art to be learned in contrast to trait and genetic theories.  Today the theories of leadership emergence and behaviour focus on

· Learned capacity and behaviour

· Context or situation 

· Follower maturity

· Functionality and dysfunctionality of leadership.

3.
What is leadership and its importance
· “Leadership is the development of vision and strategies; the alignment of relevant people behind these strategies and the empowerment of individuals to make the vision happen despite obstacles”.  (J.P. Kotter).

· Leadership is influencing people towards a common cause.

· Importance of leadership:

· “Leaders create the future” (Kanter).

· “Leadership is cause; everything else is effect”. (Adei).

· “God’s answers to all our social and economic problem is godly leadership” (Munroe).

· What leaders do?

· Provide direction, vision, goals and strategies.

· Mobilize others – Transvisioning and communication.

· Create environment for others to work and grow other 

leaders.

· Solve problems and take big decisions etc.

· Characteristics of legacy building leadership.

· Character

· Competence

· Care.

4.
The Practice of Leadership

· The importance of context and follower maturity.

· Three things to assure followership:

· Vision

· Credibility

· Communication.

5.
The Battle Royale

· Leadership – Management balance

· Encouraging Leadership without fueling rebellion.

6.
Management – Labour and Leadership

· Often much industrial relations problems relate to lack of shared vision.

· Lack of communication.

· Bottom line: Shared interest between owners-management and workers in modern industry including worker being given shares where practicable.

7.
Issues Requiring Leadership in the Mining Sector

· Power crisis.

· Environmental concerns.

· Responsible Corporate Citizenship.

· 2008 Elections.

8.
Conclusion


In good times good management will do.  For paradigm shift and change leadership is indispensable.
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